
Usua l l y  I  p i ck  up  a  how- to  book  on ly  i f  i t ’ s  i n  the  way  o f  a  book  I

want  t o  read ,  bu t  Lew is  S .  E i sen ’s  How to  Wr i te  Ru les  Tha t  Peop le

Want  to  Fo l l ow  (P i x ley  P ress )  conquered  my  b ias  ra the r  qu i ck l y .

Here  a re  fou r  reasons  I ’ d  recommend  the  book  to  anyone  in  the

workp lace :  

 

F i r s t ,  t he  top i c  i s  f resh  and  pe r t i nen t .  Few wou ld  a rgue  aga ins t  h i s

v iew  tha t  ru les  too  o f ten  sound  c rabby  and  aggress i ve  and  a re  
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f r equen t l y  unc lea r .  I n  the  open ing  pages ,  he  wr i t es  “We l l -w r i t t en

po l i c ies  don ’ t  sound  l i ke  ang ry  pa ren ts  ta l k ing  to  naugh ty  ch i l d ren .

We l l -w r i t t en  po l i c i es  sound  l i ke  adu l t s  ta l k ing  respec t fu l l y  t o

adu l t s . ”  And ,  he  con t inues ,  t h i s  agg ress i ve  tone  i s  i r on i c  “because

mos t  o rgan iza t i ons  genu ine ly  ca re  abou t  respec t  i n  the

workp lace . ”  The  p rob lems  w i th  ru les ,  po l i c i es ,  and  d i rec t i ves ,  he

wr i tes  i n  Chap te r  1 ,  a re  l ack  o f  c la r i t y ,  l ack  o f  f ocus ,  and  lack  o f

respec t .  Acco rd ing l y ,  t h roughou t  the  book ,  E i sen  p rov ides

examp les  tha t  a re  c lea r ,  f ocused ,  and  respec t fu l .

 

Second ,  the  book  de l i ve rs  on  the  p romise  o f  i t s  t i t l e .  Too  many

ins t ruc t i ona l  p roduc ts  con ta in  exhaus t i ve  desc r ip t i ons  o f  t he

p rob lems  –  essen t ia l l y  rem ind ing  the  aud ience  o f  wha t  i s  w rong  in

the  f i r s t  p lace ,  a lmos t  t o  the  po in t  o f  “ rubb ing  i t  i n . "  Bu t  wha t  the

aud ience  rea l l y  wan ts  a re  so lu t i ons .  Here ,  E i sen  p rov ides  spec i f i c

answers  a l l  t he  way  th rough .  O f  pa r t i cu la r  va lue  a re  h i s

d i s t i nc t i ons  be tween  po l i c i es  and  gu idance :  “The  fa i l u re  to

d i s t i ngu ish  po l i cy  s ta temen ts  f rom gu idance  s ta temen ts  i s  t he

c r i t i ca l  f l aw  in  the  po l i cy  i ns t rumen ts  o f  mos t  o rgan iza t i ons . ”  When

the  c ra f te rs  o f  ru les  and  po l i c i es  g rasp  th i s  d i s t i nc t i on ,  t he i r

gu idance  documen ts  –  wh ich  a re  wha t  mos t  o f  us  ac tua l l y  see  –

shou ld  improve  no tab ly .

 

Th i rd ,  i t  passes  the  “YouTube  50 -Percen t  Tes t . ”  I f  you ’ve  eve r

c l i cked  YouTube  v ideos  tha t  p romise  to  so l ve  you r  househo ld

p rob lems ,  you  know i t ’ s  sa fe  to  sk ip  the  f i r s t  ha l f  because  tha t ’ s

how long  i t  t akes  the  p resen te rs  to  i n t roduce  themse lves  and  any

house  pe ts  tha t  s t ray  i n to  v iew ,  and  then  to  b l i t he l y  desc r ibe  the

f rus t ra t i ons  o f  hav ing  a  l eaky  to i l e t  o r  a  spasmod ic  ga rage  door ,

i nd i f f e ren t  t o  the  fac t  t ha t  you r  ha rdware  s to re  c loses  i n  twen ty

minu tes .  E i sen ’s  book  has  no  madden ing  “ fas t - fo rward ”  sec t i ons ,

 



excep t  pe rhaps  fo r  i t s  ve ry  b r i e f  summar ies  o f  wha t  each  chap te r

w i l l  en ta i l  –  and ,  aga in ,  t hese  a re  ve ry  b r i e f .

 

Fou r th ,  t he  book  i s  easy  to  read .  The  words  on  the  page  don ’ t  t r y

too  ha rd ;  you  know you ’ re  i n  p re t t y  good  hands .  Th is  exce rp t  f rom

the  In t roduc t i on ,  f o r  i ns tance ,  t yp i f i es  the  conversa t i ona l  f ee l  even

as  i t  g i ves  you  a  g l impse  o f  wha t ’ s  ahead :  “Th is  book  w i l l  no t  t e l l

you  wha t  you r  ru les  shou ld  be ;  you  need  to  dec ide  tha t  you rse l f .

Th i s  book  i s  abou t  how to  convey  tha t  dec i s ion  once  i t ’ s  made .

We ’ re  no t  go ing  to  be  d i s t rac ted  by  how to  vo te  o r  reach

consensus ,  who  to  consu l t ,  o r  how to  manage  the  ru le -mak ing

process . ”

 

How to  Wr i te  Ru les  Tha t  Peop le  Wan t  to  Fo l l ow  can  be  pu rchased

on  the  au tho r ’ s  s i t e .  See  a l so  E isen ’s  Augus t  2019  ARMA

magaz ine  a r t i c l e ,  “Can  In fo rma t ion  Management  Po l i c ies  Be  Bo th

C lea r  and  Conc ise? ”


